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1.PRAYAS

From Struggle to, Stability.

Basamati Podh’s Climate-Resilient Farming Success

B asamati Podh, a 48-year-old marginal farmer

from Balpadar village in Titilagarh Block of
Bolangir district, struggled for years to sustain
her family through agriculture. With only two
acres of land, low productivity, poor-quality
seeds, and erratic weather conditions made
farming increasingly unprofitable. The
declining income forced her younger son to
migrate to Mumbai for labour work.
Her situation changed through support from the
CYSD PRAYAS initiative. Basamati received 20
kg of improved “2 Nut” groundnut seed along
with training on scientific and climate-resilient
farming practices. She adopted sustainable
methods such as Beejamruta, Jeevamruta,
compost application, and neem-based pest
management. Technical guidance on timely
sowing also helped her avoid dry spells and cold
conditions.
Reflecting on the change, Basamati says,
“Earlier, my son migrated to Mumbai for labour
work earning only 39,000 per month. Today,
farming itself gives us dignity and stability.”
Cultivating groundnuts on one acre of land, she
harvested nearly 16 quintals and earned 357,600.
Against a cultivation cost of only 7,500, she
achieved a net profit of 50,100.
Today, Basamati’s success demonstrates how
climate-resilient farming and timely support can
improve incomes, reduce migration, and create

sustainable livelihoods for smallholder farmers

THE LEDGER, ONE ACRE
Improved "2 Nut" groundnut seed ~ 20kg

Harvest % 16 quintal
Gross earning 357,600
Cost of cultivation 37,500

Net profit 350,100

CYSD.ORG
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A safe room, from eight to four.
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Thirteen Anganwadis, made child-
Jriendly.
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4.Urban Health

9R 621521 2960 @@ ARQAR:
dIQI-6FERIM 642161

Rygel

QEREATE EGIRRE IQ° ARLIR 28R6a IR
dIQ-6F1GRIM 64RI6A8RI 97, TG, ONE g6eie G
ARIR 2R Aeg da AR FUFe 4IgY 6dQl JRIR @]
64 2@ 26Re JARIwR §6q g4 62IRAIRRF | AR
TR Jod 266 RN KQAQl 66 6MINR (LR 24
JoIR AQRg Aydel

RG0! A9g A IR A4 AN *QF| F6618@Q QI
6099 JIRJIQRYQ Q8 IRPAIPFA AQeId, AYER
IR FIGI IQ° D6Cl6EIRR AR @AY | 6aR
6d0@ Q6@ FReE1 G IRAIR AAIRGRI Arding 6dige
lloY G QAR G AMRER AQICIE 60e! A8
2RRRAING 8§ 60186 AMRER I600R @G| I
a2 @6EIFIRE din @I QIFY ¥9e° 49 Sy
QU6Q I6PRG! il ARY IR C1l ZlEURR @ag|
Pleq @ gOIQ IR AR EAINE R1QREQ AERSA1L,
AReaR 2GR | 2R0F0 AYEFR G AR AgeId6R U166
2er (AR R PUFe ORgl G RIS 649!
a([2la]

QQgIe AN, AAAYER TGS ARRIFIER QT
dIFIEl A6 ORI 6291 6pQIQ 2icoln 21T]F | FJFE!
6RIRIRG I 6297 6ATA AARI IQ° g AR
64QIQ gl AIRQIEA F1il AR6AIG @AY |

BHUBANESWAR -

Ol IJIQ ATROIR IR IQE 6ReR QIYY AN 962,
Qe PO AIRYIG B A L FIRIFIER 64 AR,
CRIER 646 AGIA 61F 601RRY, 0191 @ FIFa AQOIQ @Y
ATRSI|

2R 2600 dEQIQ FIFQ 2ISFg 26dRl 90, Pleq
AUAET 62R2IG \9e° IgY ol diR! JE6SIR 9689
g26 @Qag| FAYIeIw RIQIE JAIsl @6Q 64, @66l
RYIaQ 69RI6AQ1 Flal I AglE] AFRIAER Y \9Q°
ARIQIge ARQAR 2IEARG |

5.MMJJM

AR AgAAIQ AR IV
AIQl: 9EOF A°Ada RIRIEN

6RIYE FRIQ 6IAGE Q& 266 6266l giel
A8IAea J66Rgel IR 99 ed1Y Qad AR O 2Rl
646@ QA QIF @G FR@ JALIeR 606 6AIF2l6m 6w
00 10Q @Fa FiRe 62lagjem (il oF @d A *Fa
QPG 214 B @B 86 RIREIQ Clw @F dGel
6RIRUGYRI| TR6Q Q1 8 ARE Aglea QITQ Qee
PRI QRO QRTYE QIAQIR 96a AR
6RIRAIRSMI|

~aa

@g AAF0Q ARRER 6d606Q6R 2RI, 6J606Q6R 67
J Q¥ 8% AR KIGRIQ g6LIe AIRem| QoL
QI8 64 Y& QI 2IAQ FIEF QIER F26l fRglem|
Jelirg1 KRRI6 @180l Ase (MM]JJM) 2RIF6R @6
QQeAIRa 920, B¢ 60M, FAIRER! 91518, SIRERIRH
IQ° (1 ZRIAG 6600 IR QIR BIR I8 @AM
TRER Q8 QQ6R FIR 2l I KTl 6d GAlEa,
QREE!, FRERIQ B R GIF @AM

JEQIQ ARY SIeY SIQENRS! JRsl J6Q FlIg 1Q ¥ AId
lI6Q 64 991,000 Gl i, @AAIRYEM| @ ATRS|
OIF R1RR6R IR QO Q6 2188 | PRIQU QAR Q@
Qdg 9RG AEER P18 AR ARQIQ 6AIRR! FQRE,

A2 QI B9 (A AU6Q PIFA PQAERG! 26RRIEI6R
@fdel(page-5)

ODISHA - INDIA 4



CYSD.ORG

5.MMJJM

6000 QA8 IQ° 6R6R @M1 AR OV JEINY
2RA08 @QQI 210 @ARY | 1P @FiQ 998 FAR
6660 AREIO 6211 QR QIR! A6l @6Q 64,
a0Q Qeedidl, JIQER QI8 ARG Ye° QQ A°RR AEISA
R10R6Q AR, ZIGRAAENRG! G AFRA Q2 QIR
6siRAI6R

6.Koraput (SOLP)

Seed Balls Transform
Rainfed Agriculture in
Koraput

In Toyaput GP of Laxmipur Block, Koraput
District, a simple yet powerful innovation is
revolutionizing farming practices among tribal
communities. The Seed Ball Initiative,
implemented under CYSD's South Odisha Tribal
Livelihood Programme (SOTLP), introduces
seed pelleting an ancient technique reimagined
for modern climate challenges. These small
spheres combine soil, cow dung, and organic
matter with seeds, creating natural protective
shields that safeguard germination from harsh
weather, pests, and degradation while

maintaining soil health.

This low-cost, eco-friendly approach addresses
a critical challenge faced by rainfed farming
communities: unreliable monsoons and
degraded lands that limit agricultural
productivity. Seed balls significantly improve
germination rates while requiring minimal

investment, making them accessible to

BHUBANESWAR -

resource-constrained tribal farmers. The
technique requires no external chemical inputs,
aligning perfectly with sustainable agriculture

principles.

7.APC- Ramanuguda

From Persistence to
Prosperity: Jamuna
Adhikari’s Farming
Journey

Banana cultivation can transform a farmer’s life
by creating steady income and strengthening
livelihood security. Jamuna Adhikari from
Gulumunda village in Rayagada district is a clear
example of how the right crop, combined with
perseverance and knowledge, can bring
meaningful change. On her 3 acres of land, she
has been growing vegetables like tomatoes,
brinjals, chilies, and cabbage, ensuring regular

income and food for her family.

A few years ago, Jamuna experimented with
banana cultivation and earned good profits,
which encouraged her to take it up again. With
support and guidance from the APC Project

team, she improved her understanding of better
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7.APC- Ramanuguda

farming practices, crop care, and land

management. This knowledge helped her

confidently restart banana cultivation along with

her vegetable farming, making her efforts more

productive and sustainable.

For the past 3 to 5 months, she has been
carefully managing her banana crop while
continuing vegetable cultivation. This
combination has reduced risks and created a
more stable source of income. Her dedication
and willingness to learn have strengthened her

journey towards self-reliance.

Jamuna’s story shows how perseverance and the
right agricultural knowledge can improve
livelihoods. By growing both vegetables and
bananas, she has not only secured her family’s
future but also contributes to providing food for
others, making her journey a strong example of

sustainable farming.

BHUBANESWAR -

8.Pragati

From Homemaker to
Change Maker:
Subhadra Nayak’s
Leadership Journey

Subhadra Nayak of Barbil Gram Panchayat of
Kendujhar District who transformed her life
from a homemaker to an inspiring grassroots
leader. Before becoming Sarpanch in 2019, she
closely witnessed the challenges faced by her
community, including poor infrastructure,
water scarcity, limited connectivity, and lack
of social security services. Re-elected in 2022,
she turned these challenges into opportunities
for change.

Under her leadership, pension coverage
increased from 250 to 750 beneficiaries,
ensuring greater social protection for
vulnerable families. She facilitated
improvements in roads, household tap water
supply, and pond development to strengthen
local resources. The establishment of a market
complex and weekly haats enhanced
livelihoods while increasing Panchayat

revenue.(page-7)
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8.Pragati

Her vision of a “Clean and Green Gram
Panchayat” improved sanitation and earned
district-level recognition. During the COVID-19
pandemic, she ensured food and essential
support reached every household.
Supported by CYSD through the PRAGATI
project, Subhadra strengthened her
governance and leadership skills. Today, her
journey demonstrates how committed local
leadership can drive inclusive development

and create lasting change within communities.

9.Demogrphic Inteligence Unit

Launches Blueprint for
Climate-Resilient
Development

On May 15, 2026, Odisha marked a turning
point in its climate action journey with the
launch of the OVC 2025 Report titled
"Pathways to Climate-Resilient and People-
Centric Development." Brought together by
the Odisha Development Initiative, 50+
collaborative partners convened to advance a
shared vision of a Resilient Odisha by 2036.
The event unveiled two critical infrastructure
pieces: The Odisha Data Portal providing
disaggregated population and development
data at the district level, and the foundation for
a new Climate Change and Just Transition

coalition.

The collective recognized an urgent truth:
climate change transcends environmental
boundaries. It directly impacts livelihoods,
drives migration patterns, and shapes health,
education, and local economies across
communities. This realization sparked a
commitment to bridge the gap between policy
frameworks and ground-level realities,

ensuring that climate action reflects

BHUBANESWAR -

vulnerable and marginalized communities' lived

experiences. Moving forward, the coalition will
establish a unified climate and vulnerability data
pool merging community insights with
government databases. Members will rigorously
examine policies through equity lenses,
strengthen understanding of climate impacts on
ecosystems and livelihoods, and build partner
capacities through collaborative learning. The
message is clear: meaningful resilience emerges
not from isolated efforts but from shared
knowledge, collective responsibility, and

grounded action rooted in people's voices.
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11.Youth Leadership

Youth Leadership:
Nurturing Future
Change Makers

The Youth Leadership initiative aims to
develop the leadership potential of young
people while fostering community ownership,
responsibility, and active citizenship. Through
this initiative, youth are encouraged to identify
local issues and take collective action on
challenges such as child marriage,
schooldropouts, child labour, domestic

violence, and other social concerns.

BHUBANESWAR -

Implemented by CYSD to nurture future

community leaders, the programme has
reached districts of Odisha like Koraput,
Rayagada, Malkangiri, Keonjhar, Puri, and the
Balangir-Kalahandi region. More than 200
young leaders have been trained in leadership,
communication, and management skills. The
initiative also promotes compassion, empathy,
and social responsibility, enabling young
people to emerge as confident and responsible

change-makers.

Eight Youth Leadership Camps have been
organized, bringing together tribal and
vulnerable youth to strengthen their
confidence, knowledge, and leadership
abilities. Youth clubs formed under the
programme serve as platforms for collective

action and local problem-solving.

Legal literacy and rights awareness training
have further empowered young leaders to
address social justice issues. Many now
support school dropouts, organize Shramadan
activities, promote healthy practices, and
address local concerns. Going forward,
committed youth leaders will receive advanced
Power to Community Leader Training to lead

sustainable change in their communities.
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12.Shramadan

Shramadan Inspires
Community Action
Across Zones

The spirit of collective action came alive across
CYSD operational areas as communities joined
hands through Shramadan to improve shared
spaces and strengthen community ownership.
These voluntary efforts have demonstrated
how local participation can create meaningful
and lasting change.

A notable example emerged from the North
Zone at the RLTC campus in Kapundi, where a
neglected display area was transformed into
an attractive learning space. The display
highlights local women, village life, animals,
water bodies, and traditional culture.
Volunteers used rocks and stone chips to
beautify the site and created a map of
Keonjhar using locally available materials,
celebrating local identity and heritage.

During the first and second quarters,
Shramadan activities were organized
extensively across field offices and villages.
Saharapada conducted 11 activities,
Bhubaneswar 10, Boipariguda 7, and

Dasmantpur 6, while several other locations

organized four activities each.

BHUBANESWAR -

13.Demogrphic Inteligence Unit

Media as a Catalyst for
Social Change

CYSD, in collaboration with The Social Thread
and UNFPA, organized an interactive session
on “Demographic Transition and Public
Narratives” on 16 June 2026, bringing together
eminent media stalwarts, editors, columnists,
communication experts, and development
practitioners from across Odisha. The session,
chaired by Jagadananda, Mentor, CYSD,
created a unique platform for brainstorming
on how demographic changes are reshaping
Odisha’s development trajectory and public
discourse.

The discussion was informed by presentations
from CYSD’s Demographic Intelligence Unit
(DIU), highlighting critical demographic
trends. Odisha’s Total Fertility Rate has
declined to 1.7 and is projected to reach 1.59 by
2036, while the elderly population is expected
to rise to 17.1 percent. Nearly 6 lakh people
migrate annually in search of employment,
and over 5,490 schools have closed due to
declining child populations.

Participants emphasized localized planning,
gender-responsive policies, stronger elderly
care, better migration data, and investments in
youth employment and skills. The discussions
also highlighted the role of Al, data-driven
planning, and the media in shaping public
narratives and informing policies for inclusive

and sustainable development in Odisha.
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